St. John’s Transportation Commission
In Camera Meeting — December 18, 2025

GENERAL MANAGER’S REPORT

Date submitted: December 11, 2025

Nova Bus Product Line

In 2023, Nova Bus announced that they would be reducing their product line and only
producing electric buses by the end of 2025. Last month, Nova Bus announced that they have
reviewed that decision and will continue to produce diesel, hybrid, natural gas and electric
buses.

Update — Eight (8) Hybrid Buses

Seven (7) buses have been received and are being prepared for service. The remaining bus is
expected by the end of the year.

Bus Shelter at 120 Lemarchant Rd

For safety reasons, the bus shelter at 120 Lemarchant Rd was removed yesterday due to
construction on the property. It is expected that the shelter will be reinstalled by Summer 2026.
On Demand Holiday Service

Bookings for rides for December 25™, 26™ and January 15t were scheduled to start December
10t up to and including December 22"9. The software provider, Via Software Inc., encountered
an issue and the start of the booking window is delayed. We are waiting for an update from Via.
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