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Executive Summary

Introduction
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Existing Transit System
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Community Engagement
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Strategic Directiorl - Strategies to Optimize Existing Investments
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Strategic Direction 2 Foster a Transit Culture
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Strategic Direction 3 Invest in Service
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1 Note: Route 2 is recommended to be split into Route 2 and 5, which will mean both segmerageagvery 15 minutes
during the afternoon peak if this recommendation is adopted.
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3.1

Existing Transit System
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3.0 Existing Transit System 5

Figurel: Current System Map
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3.0 Existing Transit System 6

3.4 Hours of Operation and Headways
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Table3: Metrobus Route Inventory

3.0 Existing Transit System
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4.0 Review of System Productivity

Table5: Weekday Boardings per Revenue Vehicle Hour (2018)

n

X . 9F NI [+ dG§
la tS aA®lI e ta t S . A LA
w2dzii § ¢ @& L2 f 9UGSY) 905y ¢ ¢

nc YomynYn p YennaYm p YenynYmy YeonmY H H MounY

Route 1 35.5 43.1 36.8 34.8 22.3 37.7
Route 2 39.8 44.0 36.7 34.8 15.3 37.8
Route 3 Base 38.0 34.1 35.1 22.0 14.9 314
Route 10 38.8 44.1 34.8 374 21.1 37.8
AVERAGE 38.0 41.3 35.9 32.3 18.4 36.2
Route 12 33.2 29.6 335 27.2 13.6 29.7
Route 15 32.3 32.7 35.2 22.9 14.3 30.8
Route 19 Primary Loca 31.9 29.0 34.2 32.6 16.7 30.3
AVERAGE 344 30.7 32.7 24.0 12.7 29.3
Route 5 = = = 23.1 18.1 22.0
Route 6 27.7 22.1 20.4 8.0 - 22.2
Route 9 18.8 17.4 13.7 = = 16.5
Route 11 21.1 20.7 22.0 - - 20.8
Route 13 49.4 - - - - 49.4
Route 14 40.0 31.5 28.0 13.4 6.3 26.2
Route 16 second | 337 24.5 20.1 17.0 8.0 24.3
Route 18 326 35.8 26.6 22.9 15.9 28.3
Route 23 - - - 23.7 10.9 19.9
Route 24 24.0 - - - - 24.0
Route 25 20.7 - 22.7 - - 22.2
Route 26 53.8 - - - - 53.8
AVERAGE 31.3 24.1 22.4 18.3 13.2 27.6
AVERAGE All 33.6 31.4 29.2 23.9 14.8 29.7
Cityof S& W2 Ky Q& %
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Figure2: Boardings per Revenue Vehicle Hour by Route (AM Peak and PM Peak)
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Figure3: Boardings per Revenue Vehicle Hour by Rowd-day, Evening, Late Evening)
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Table6: Service Hour PegComparison
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Table7: Service Utilization Peer Comparison
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Table9: Specialized TransBervice Hour®eerComparison
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Community Egagement

Outreach Strategies
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Phase 10nline SurveySummary
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Figure5: Primary Destinations of Metrobus Trips
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Figure7: Use of Mobility Devices by GoBus Customers
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Figure9: Preferences for GoBus Improvements
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FigurelQ: Improvements to Metrobus Service that would Entice GoBDigstomers
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Figurell: Preferences for Route Directness
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Figurel2 Preferences for Time Period to Increase Service Frequency
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Figurel3 Prefaences for Service Level and Fare
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® Provides service improvements, such as more frequent service or extended hours of service (which will
require periodic increases to passenger fares)

m Maintains existing level of services (Passenger fares that remain the same)
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Figurel4: Preferences for Serving Leldemand Areas
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® An on-demand shared ride service where customers call or use smartphone apps to schedule a pick-up in
advance (could result in shorter travel times and more flexible schedules)

m A fixed-route bus service that operates regularly but infrequently based on a fixed schedule (e.g. every hour
No pre-booking required
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Figurel6: Proportion of Respondents Who Identified &ostSecondaryStudents
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Figurel?: Top Improvements Respondents Would Like to See from Metrobus Service
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Special Services
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2 Note: Bus stop requests located closer than 250 metres apart will be considered at the discretion of Metrobus staff.goalancin
the operations of the route with custome&onvenience in areas where the topography or other factors make it difficult to
access a bus stop.
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Tablel7: Maximum Vehicle Occupancy Standards

{ SNWAOS ¢&2SS{TRIé& a a & ] lff hGKSNJIt
C¢b w2dziSa
[ 201 w2dzié MpE:F aSlkGaSR MnEsF asSkiSR

{LISOALE { SN
58YYAG Syt yR ¢ NI
[ 2YYdzy Al @

{ SNDAOS wStAlLGAfAGE

aSUNROdzA LINESAREE NBF2ZNXIo2y> Fft2gAy3a Odzail2YSNA
Y2YAG2N GKS f 20l MY R Fdzii KA NI KISKNIOD BY Wdzi SNB 2 NJ Y
I LILIX A O arWS 2RI NBINBRdz0OSa G(GKS NBtAIFIYyOS 2F aidl a0 L
dzy OSNI F Ayt & G(KIFIG Odzai2YSNAR SELISNASYOS sKSyGBEBA o)
YySSR ¥2N)J o6dzaSa G2 2LINIGS 2y &A0KSRd® &S RIF Kb O06z8 E
YIe y2i KIFIgS | 00Saa (2 I»nYSoRISILIKZYEwa aSRRERD A
GKSP¥g LISNF2NXYI yOS 1R2FS SILOKA AR XA S RF®a v¥YSyda G2

/ A l:l é 27T { l:l () W2 K y Q é “"“\\\\\\w%

DILL.ON

CONSULTING



7.0 Recommended Service Standards 45

2y3A2Ay3 NBlIfAaSa 6So®3Ids AT | o0dza Aa O2yaidlydte »
aliFryRIFINR y2GSR 0St260

. FaSR 2y GKS [02@Ss Ftt aSiNRAAKS FINRGAY 6 AafSINIX
LISNF 2 NY I yOS &eivSy RUS\NGFE2 NBY2INI @Sy ¢ | o ¢ ®3 @y d® A RSYyoaUSR

Tablel8: Ontime Performance Standards
{ SNBAOS ¢e& {GFyRFNR

VSSLJI NI RKR OKSR8zYS R di{S20M6A yNdz (i8S &l
yp2F GKS aYS

+SKAOE S | NNARSHy S RAKIA PR 11IKS
58yl YBOYhRYR CNI Vi SKAOE S |+ NNA B aRS & o Vi K2 O sty /6y
20 2T G(KS aYS$S
al AyidltAy meOTdzNIdai® YNBIGE FSKA Of §
lff w2dz2iS YR OSKAOE Sa Ay NBOEYYS BERIDA OBS apin
2T GKS aYS

C¢bs [20Ft YR

744 | { SNDAOS ! ot Al a2y
{ SNIBAOS | ofadzNBEFY X azF «¥E$ SiSOo0dSyS@ma NBH 200D SHaL
3 Ayad SadilcooMgdAR | QRN BENKNIKS YAYAYdzy ydzYoSN 2F
NEOSydzS OSKAOES K28RPIKFIG ySSR G2 0S | OKASO

Table19: Minimum Service Utilization Levels (Customer Boardings per Revenue Vehicle Hour)
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7.0 Recommended Service Standards 4§
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The availability of others to travel with the applicant on conventional transit;

Whether conventional servicesorbussiop  NB 2 FFSNBR y Sk NJ G§KS | LIL3X
locations and/or lack of sidewalks in area (unwillingness and/or reluctance to use conventional
services)and

1 Financial need or inability to pay for taxis, or other forms of transportation.
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1. Unconditional eligibity may be granted to individuals whose disability prevents them from
using conventional transit (Metrobus) at all times.
2. Temporary eligibilitynay be granted to individuals with a temporary disability (e.g. recovering
from surgery) that prevents them fro using conventional transit for all or part of their trip.
3. Conditional eligibilitynay be granted to individuals whose disability comes about as a result of
environmental or physical barriers that limit their ability to use conventional public trangit (e.
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Table21: Booking Window Policies
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7.0 Recommended Service Standards 5Q
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Table23: TargetService Utilization Levels (Customer Boardings per Revenue Vehicle Hour)
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8.0 Metrobus - Strategies to Optimize Existing 51
Investments

Metrobus - Strategiesto Optimize EXxisting
Investments
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Investments

Strategy 1A¢ Modify Route 2/5
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8.0 Metrobus - Strategies to Optimize Existing 53

Investments
Figurel8 Route 2/5 Proposed Changes
Existing Recommended
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8.3

8.0 Metrobus - Strategies to Optimize Existing

Investments
Figurel9: Route 6 Proposed Changes
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8.0 Metrobus - Strategies to Optimize Existing 5g
Investments
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Figure20: Route 10 Proposed Changes
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Metrobus ¢ Ridership Growth Strategies
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Figure22 Route 3/14/23 Proposed Changes
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Table26: Existing and Proposed Route 3, 14 and 23 Schedule

67

‘ la tS aAmRle ta tS 9@Sya {I-dz"]\l\]v?l-‘ { dB/1- e
9 EA avary cn cn cn cn cn cn
9 AM» W3 on cn cn cn cn b n
9EA Day on cn cn cn cn b n
9EA &y n n m cn cn cn
t NB LI®a cn cn cn cn cn cn
t NB LI»a M p on on on on np
t NB LJR & cn cn cn cn cn cn
SySuUuda IyR LYL} OGa
CKAA OKIFy3S g2dZ R aAYLEVKTFE WXKSHKS (lgRMNIZNINEIRGRD SA Y

O2NB LI NIa 2F GKS NRdziSo ¢tKS OKIy3aS Awd &RENIBA OS

-\\\\\\\\\\W‘%

DILLON

CONSULTING

/I AdGe 2F {Gd W2KYyQa
Transit Service ReviewFinalReport
b2@3SY0d S mmmyb



9.2.2

wSa2dNDS YR CAYIlFYyOALf

68

LYLX A0l a2ya

{ SNBAOS | 2dzNJ oxnnan wS@SydzS / KFya b a2RS
WARSNHKA yISY b Ziapayo hLISNI ay3 /240G bowedminn
t SiF +SKAOES w n [ FLAGEE [/ 2alb | n
/| KIy3asy

{ OGN G813RLIAS YCINKIj deSy G ¢ NI yaAld bSdéeg2N]

& & dzSk h LILI2 NI dzy A (i @

KS aAy3tsS oa3aasSai
S aKI G

FIOG2NI Aye RGISANNAGNRYETE (NG S/ adh 2
RSY2y aidNY GdSR KAIKSNI FNBIjdzSyOe FyR RANBOG af
LI a3SY3aSNED® ¢KAA Aa ISy SNING fyd& ANSDIGNIERIN INES KIAKIXK S |
O2yOSYNRY @GSt t NbER | TRANEOGY KAIK FNBIjdzSyode &SN
ASNIXAS P dzS y (6 AWRING2 NJJA NB O i f ilRdrie S &1 21 sNBBay/SérdzsSiNg Y S NA
f2y3ASNI ySSR (12 NBfe 29w APKERMSH | &2 iIrCAFFINEE dBHN
ONl Padd iz YBNI g6AGK ON}YRAY3IS adzOK ySiGég2Nl a RNRASS N

« & |

¢tKS aSiNROdza aeéexSiisyz2 # t GIBNIR eNIKBESIB Y SNI f f & (Y2 NB RA
KASHNS By @2 yySOoy3d (2 YI22HRREBRSFOoRBEOSANKAYK S
AdZOKGONT YAXNKFIYISOs FRIBNRE 02 WDy MKy i 03D RBINEE OF v
Y o0X YR Mnal S NGB NER vpilsysy yvIdim SNIJISRBNK ISR K 2 NI LJ2 Nb 3
GKS yN¥ND LISI {1 SISNE2RBRE Ny Rdzi Sa¢ K Sia Y2NRIdzRI K SBI2 pWwS@A(
RSaoaylo2yd YR (NIYaFSNILRAYy(Ga Ay (KSz@Xx & 3aSAyOf
{K2LIWAYBHBYRSYANBRRAARY T & aSNIIASARS (R2 dINNES ICNS/j 102 8- UR/F
¢NFyaArAld bE&KsEANOIFCOBO YINJ SGSR (2 GKS Lzt AO0d

3 Note: Route 2 is recommended to be split into Route 2 and 5, which will mean both segments operate every 15 minutes
during the afternoon peak if this recamendation is adopted.
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Figure23 Frequent Transit Network
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Table27: Proposed Frequency
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4 Note: Represents frequency of Route 5 prior to the recommendation in Strategy 1A to split Route 2 and extend Route 5.
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Table29: Proposed Frequency
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Table30: Additional Service Hours Required fBriority Frequency Improvements
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Route 23 +1200 +1,500 +2,700 +1
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Route 11 +1,200 +1,700 +2,900 +1

TOTAL +4,800 +6,100 +10,900 +4
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9.3 Strategy 4¢ Enhance the Customer Experience

931 {UNF GSIME2N2HT ST NA Yy 3

L&d&adzSkhLILI2 NI dzy A (&

.dzA 4023 AYFNI A0NHZOGdZzZNE A& 3ISYSNIffte8SRBESHYSRSI I
YR GKS OdaNb FyR &aG2L) A& dzadzZ ffte FNBS FTNRBY 20640
Ay (GKS F2N¥Y 2F ay2s RSLRAaAGAY LI NbOdzZ NI & FNRY |
OdzNd | Yy ROIKKES ON®BBOR [GENT GSNESR ¢6KSYy o021 NRAYy3 06dzaSaaod
AAIYAUOL Yyl oFNNASNI (2 gAYGSNI GNIFyaAd dzal 3ST LI NE
NERdzOAYy3I GKS | gNI Oo@SySaa 2F O2$DSEORARDE GNINFEH C
O2YYdzyAide (2 &ALISOAFEATSR GGN}Xyairid aSNBAOSaz LX I OA

/ A L,J é 27T { l:| () W2 K y Q é “"“\\\\\\w%

DILLON

CONSULTING



9.3.2

9.0 Metrobus —Ridership Growth Strategies 79

¢KS OdzNNBy (i ayR2E a0 tyRFHINALINA 2INAfaraGe ( KS @t SNANR yIINIR FI
FNISNRFf NRIFIR&E2BVFR ad8SSBININKNROUAINEAA Sax aOKz22f 1|
A0NBSGa I wRAYYI AYSROALINA O S flySad 2KAES Ylye a
NREI RaX GKS NBYIFIAYRSNI 2F (KS ySiig2NR NBtVASAl LIR D
GKS NRIR &dz2NFIFIOS AGaStTs gA0GK fAgES NBEIFNR F2NI
0dzaSa ¢AlK2dzi Of AYOAY3I 20SNJ ay2¢6 olylaod

O2YYSYyRI a2y

I RRNB & a ®RAZAN ¥ &2 WA ly iGSE 85h)RAGayGHNMA v 3 LIAAIRO & SRK 2
F dzNI K SNJ LINRA 2 N®B KRS Sl ka5 GiNRIoyzA INPYWIRIIS@E2 NK 2 dzf R 0 S
L2t AO8 aK2dzZ R Ffaz2 AyOfdzZRS aLISOAUO LINBQJAAAZ2Y
a4 ayrMP &z 1a a2z GKFG LI aaSyasSNm OFy al ¥Ste
AAO0OAfTAGRE NI WP2RIAORY ORSR$BIigaRRRPAK2dzZ R 0SS LI
Yl dz¥Ky8i C¢ NAY DY hWEK B KNFTKSAGIKLBAZFERA GRS & dNE
NRa akKz2dZ R 06S RSUYSR NBflay3d (2 6KSYy &02LJE

édzNS GKFG GKS Of SFNAy3I R2Sa 200dzNJ Ay | aYSt

— v U
Q)¢ g)(

J

- N O O« »

w <

< T

Chn Q¢ Q¢ ™ T Chn Cn S E

N Cn Cn O( O( N N N U»

ySuda FyR LYLI O(a

A 2 4 oA ~ PN <

S
G A& SELISOGSR (KI G AyGAIIRODEI MWWR3A mm/a-’ztﬁm $< RIE 2
EA&doydr oldaR ISKIGE OdzNNBydGf & YIylF3IS NRBRFER | yR &hA F“zé

w

(NI G 8ARY @y dzS (1ROQFAIMR @B A (@

~=

3 adzSk h LILJ2 NIi dzy A (0 &

S

SGNROdza Aa Od2NNBYGS RatmMornysivEdlys® ya2 Byy I3 (261 NRa |
gaidsSvyo ¢KS LIy AyOfdzRSay

QX

wS LI | RWD OISl SasS mRRMNI I 2060

q SaarofS o0dzasSa

f tKFIaAYy3a Ay 2F 6KSEf OKFANI I OO0SaaArofsS NRdziSa

T wSiNRUky3 SEAasay3d aiGz2Lla FyR akKBftiSNB G2 YSSi

f .dZAfRAY3 ySg aitz2Llas akKStIiSNBR FyR GSNXYAyYyLFfa

f LY(OGNRRAzOQ#IZYWEHABIR | yy2tdzy @SYSY GAT

1 /2ydyiByRESIESYaAoaOAGE GNIAYAY3I F2NJ adlo GKIG
 00S&4aA0fS NRAzi SAKBENB REBDAFRAHBROBEABYOE S OSKAOf ¢
2LISNI a2y 6é Ly I O00Saambd B WS KNIDDISYR §8y RREBNY VR 2 dzi
I OO0S®arot S

2 AGK Ly F3Ay3d LRLAAFe2ys KS RS YNJYERR AF2 NU & OF2Sia 32AyC
LISNE2YE 6AGK RA&ZFOAfADSET | 0084 & A dRE6A (b& 2ANY LINE

/ A L,J é 27T { l:l () W2 K y Q é “"“\\\\\\\%

DILLON

CONSULTING



9.3.3

9.0 Metrobus —Ridership Growth Strategies g0

 O0SaaArofsS 06dzasSa IINB SIFaASNI (G2 0621 NRZ LJ Nb Odz I NI
a0 NS LINKE OdzyILi2 MIyIOf (S YREdYNIR o5 | G KSNJ O2y RAo2Yyad

wSO2YYSYRIoa2y
LG Aa NBO2YYSYRSR GKIFIG aSiNRodza O2yasydzsS (2 Y28S
NEO2YYSYyRIaz2ya AyOfdRSY

M® NA2NAol § (KS RSaAdylez2y 2F IbGASRINNO S RNRAZKS
NRdziSad I yRdABalimsE @NBIjdzSyde ¢NI yawickKSiygs R
LINK 2 NR (0 aw BAikSD dafaR 2d R OGS KA Of S& I NB NBLX F OSR g4l

HY 2yoaydzS (2 62N] 6AGK (KSOH /IAERA 3 WRSYOR2 NRRA YK (ISy
NEGNR UG SEOSLaymRofDy 4321 o6FaSR 2y ySg | 00Saa

OMMELX 2NB G(GKS AViRNR EBRE Y Yy R dyYSV&y i aeaiasSyo

ndt NA2NAoaaS ad2L) dzLJANI RSa | 2y 3 ANBKaiySa G&KASH HLINBY

yIGdNB 2F (KSaS NRdziSao

SySuda FyR LYLI) OGa

A 2 4 A ~

0dzasSa Aa SELISOGSR
FNR TSI (0NBS AT 2 NISdz

4

¢tKS AYGNRRdzOsa2y 2F | O0S&aaa

0dzR3ISE a GKSasS INB y2¢ a

SELISOGSR G2 6S aidl3ISR FyR O2YY2RIGSR 6AGKAY SE
I

ofS

I YR

|
GKSYy 2GKSNJI NRIFR OKFy3dSa IFINB o0SAy3 YIRS (2 YAYAY)

f
y
o

{ OGN G638 OPS LY(GS3aANIoa2y gAGK [FTYR !'aS YR ¢

3 & da9 MILdzy A G &

¢CNIgassaIaSald raasSi Aa GKS fFyR dzaS FyR O2YYdzyAize
Ff 2y 3mBE KR IK RSI/KEIAG & NI NNRIR2INGE S6 kTR BISRRAOAK Y §
G2 GKS LJX I O0OSa dawWSNB RJILEUIES 2(0ASANS i K&B2 KAIKSAd LGS
0NIX & &R yE&s SdzND I WBRIYSER NI 6f & fAY{SRd ¢KAA Ay Of dzf
adzadrAylrofS Y2RSa 27F (NI @S vs2 oAySOAIRR ADyA ] S lKEl {NM yy=H>
SiOdv

wSO2YYSYRIoa2y

aSUNROdzA | f NBFRe KIFa | @32t2fR yNBAfyI 32 yoayKIALY SSANRKY T K-S
5SLI NIYRSyaEiiNSy 3G KSy (KAa O2yySOe2yviv2RI S KNI ¥ &L K
YySG62NLI X Ad Aa NBORYYSYRSR (KF{G aSiNPRoOdz

5 Note: Route 5 will also be accessible if Strategy 1A is implemented and Route 2 is split with Route 5.

/ A l:l é 27T { l:l () W2 K y Q é “"“\\\\\\w%

DILL.ON

CONSULTING



9.4

81

T th e Iy | Os@S NPESS ALK HYyNEIB IR0 A YR/ 4> KA IKE A
2F LISRSAGHNAT yI O¥BY ABNI yaER RBEAZAY OFYyFROD»RFAES
F00Saa G(I2NAIKES SN2 INIID

1 / 2yoeydzS (2 g2N]t (GIAYIKA VIKS IWMIARYSSNAY A 3R wS3c
GKS FfA3IyYSy g A20FK RISNGS/fa2ALAY SWVIGSa G YSy i | yR &SN
F LI AOYVR2ZFAKSNI Aa0NI G§S2XQa0WSIayy Ay3a LIX Fya FyR

T C2NX¥If AINER ARG & & § NI @S0s Hiibk/yUEkasS R  yyAy3ds 9y 3IJ
FYR wS3dzt F G2NE ¢ SNIADSEG 5 BRI NI BB (R @zt BRSSIUY S |
L32 Lddzt F a2y | yR SY L3 zevsyfm AOHE & O #1F0 KING yRAR (6 /0 .
LJ Nb Odzf F NE GKS CNBIjdzSy i @NIdgkaAadiaf P Saigs ABKERED SR/ O
tfFyyAyads 9y IAYSSNAYy3I yYR2wWEDEABSDBENBEKESHDNDS
ANRPSOIKOD

T /2yeydzS (% KE2XNYFAYIFC 9y IAYSSNAYI FyR wHIdA &

22NRAYHGS GN¥yaAd AydSNBada Ay NBFRgl& OF LA

- 00S&aaAiroAftAGe AYLNRGSYSyi(az GNIyaad LINR2NRGE

ZNJ[ GKASIK A G& yyAy3Ar whyadix v SIiZNey SR 0Sa 5 S LI N

alF1SK2f RSNJ A yp IKS ©NIORNENINENI k2 y | YR ARSya ¥

KSf L) YSSG GKS GNIXyaid Y2RS &aKIFNB GFNBSOO®

C

<N—O(

SySuda FyR LYLI) OGa

hy3d2iay3a 02YYdzyAOl a2y 0S¢ SSINBIKEBES SI REBANBNISSY Gad &
GKAOK oltly0Sa GKS yééﬁa 2F Ittt &adzadlAylofS NIy
O2YYdzyAleéead LG oAttt |faz LRare2y (GKS /Al& G2 NBal
dzLJO2 YA YL NiNJoy2ady al aGSNI t | yo

Strategy 5¢ Improve Regional Connections

&ddzSk h LILJ2 NI dzy A (i &

¢ KS /{AliRawsftK fKS f I NASad OAGe YR GKS FTRYAYyAadNI e
INBFGSNI dzZNB Iy | NBI  SE (S y{RAD GvéaERy Ry I KEBK Sa2A86RIINNBRS 2
NEIAZ2Yy Il f w3AvVRINOG &y OBMI St 0Si6SSy FR22AYAYy3A Ydzy A
02dzyRIF NASazx G2 F0O00Saa SyYLX2eYSyid IyR SRdzOlFazy 21

¢ KBS UG NR §/dza Ds2e A8 Y Tdzy RSR O0SENBR/ B BliEwsSEwe2 €3 0dza SR 2y
GNJF @St 2L NIdzyAoaSa@ oA iKKYf EKESNIBUOAYET { NIDOIR Ky €
YySG62N)] R2Sa y2i (mMkaiagft RO I0I02 YYRIRGEE KFEBNIAY GKS

aSiNRPO6dza R2Sa LINRPOARS a2YS ftAYAUSR aSNWAOS dzyRSH
t NI RKASS SEGSYRAYI aSNWAOSA (2 GKSAS Ydzy A OA LY £
AYHENIAOALI £ Y20 AL A (R 25 dINOENGBY R NS Y dABAYGISING 24 2 $&
ASNIAOSOP

/ A L,J é 27T { l:| () W2 K y Q é “"“\\\\\\w%

DILLON

CONSULTING



82

¢2 3ALAYy | O0Saa G2 aSiNRoOodzAa aSNBAOS:I 102GZy INEBIORaHS:
2F | yBdzy A QK BINI NEPBdzi S @id® C¢UKKASA / gh2(idet &2h TR BB RMA KiyiK SR
G2 GKS NBad 2F G(KS aSiNRodza aeadSYy gAGK2dzi LI &Ay
YFEN] Say3ds FINB GSOKy2ftz23esx S0

! SOARSYOSRuo@al W8 (K5 @yybk 2! W KS YI 22 NJ aiSSNRs A0S
a0dzRSyrti A ABFNBFAVLE SYSYGSR sl a (2 SEGSYR aé
2AYAY3 YdzyAOALN £ Ao Ba @ al yBANBBISIYES &R & &k 0ded
4 SNIFA OB $ i RA NI & FNeD BRNES @IFY IKS RKAYIK f Ydzy A (
8 2B UOTWERNYI oS aSNBAOS RSt AGSNE Y2mRSta 02

a
K
R
K
A
01S50a@0S 2L2ya G2 O2yySO0 G2 GKS aSiNRodza ySis2)

v~ T o
w0 o

CKSNB | NB | f DANNBFdeS D2 iINK ObiSI Y2 RS!IHEY BINIKG & R 2O d2N
Y2 RXKIS: alSNIDA OS RSaAdys tS@St 2F aSNBAOS | yR K2 dzN
Ydzy AOA LI f AaSa IRYR da$yYNPABNI i NBPA NB BR&Af $dz2l KS & SR
AYiSaANIB2¢EZy 3 LI aaSyaSNe (2 GNI 0SSt ZSHiMBSEdEa YRS (
O2y iNRf 20SNACKNPARSIA Iy ¢KRalmMSadaA Ga Ay (G662 Aaiddz

M | O SABANGE NG 2SS (KSNB AddzFafN) §KSEBSEYyasS@ENI ¥
FNE y20G lfgrea AyiSaINIrGSRO ra Ly SEFYLX ST
DFftgle A& (2 O2yySOiG (KSaS O02YYdzyroaSa 6AGK |
G§KS OdzNNBy i aSNBOOZ YOF2RiENISOlm KRASE YWwadhy3a Ad R
O2YYdzyAoaSao

HOL YL Ofidea 2% Y S N3 X BNIRRVYOEB YYdzy A OA LI £ AaSa YIFe& KI @S
LX F OSYSy (x> fS@St 2F aASNBAOSIT gl t1Aya A&l yO
2LISNF 6Sa Ada aSNBAOSO® L¥ GKSasS LRtAOASAE NBa

GKA&d 6A0GK aSiNRodzAaX AyadSFR 2F (KS TdzyRAYy3 Y

A 2y L e oA~ oA A N s A

ARIBANDS aRSSEGE SR ¥ To 2 ¥ &
AYLRNIFYy(G G2 KStLI O2y

CAYRAY3 I RRAo2YyIlf FdzyREY Ia
ASNUDAOS AyiSaINIoz2y 6Aff 085
wSO2YYSYyRI a2y
C2NJ aSiNRodza (2 2LISNIGS Y2NB SYOASyGfe HYiR LINE @A
W2 GlyNS |y dayibNeEINd @FA S& | NB NBO2YYSYRSRY

pMYyadzNE G§KS /MdayOSQIILI2EF oL NIGYSENH (G dh GW2LKRMR NB BJa SR |- A ¢
al ai SNIKRS FRSYW I YR [ yOR 2 ¥ iR EvySERAASCIA @06 £ | aNa @i N& K 2 dzt
0SS I 1Se adGNIdS3e /SELE 2NB R{¢c Ny yWKIBWIHAIO2 YA ¥ BHE
FNRBY (GKS &dZNNRPdzy RAYy3d NBIA2NMPKRAI @ YRS ER I X 2

I AGe 2F {G® W2KyQa %

DILLON

CONSULTING



83

aA2y 2F GN}yaA(l &Kz2dA R F2NXY LI NI 2F GKS
SSR SENI NBERRyHE

COELX 2NB ! f GSNYI o 3S QBINIIAOSY B Sif R SWRY Laig RSF o Y2 T
RSYFYR LAf20G Ay {2dziKfl yR& k DFfgle of{fGNFGS3a
dzaS GKA& Y2RSt (2 LINRGARS yYi2 NRizyAX0LI S AeBGagd3$ a
S0S0a @S | LIBNRYIOKR AlYNE 2560 ¢CKAAd 2LISNIFoay3d Y2RSH
Ydzy AOA LI f AaS& a | LRGSyslf &az2fdzmz2y (2 NBRdIzO

TPa2RATE /2y #KISOD2y 2 RS OWK SORYRSAA LAKMAGS £l 2S @ik (0 K {
G2 NBOSAQOS asSki2N®f{oRIzao SiISHMNBZRAASEIRY dide® NB | dzieK 2 NR& ( &
LX FyY2NB Ay iS3NadNESMGERYYE BikKYSz8 28 SNIDA OS NS dzA |
LISNF 2NXYI yOS aidl yRELINRE @ SRzBH S NIROUIEES GEK Y ¢ dn
/| 2y GNI Oay3d YdzyAOALI f AaS& g2ddf R 0S LINBaSydiSR |
GKS aSNIBAOSO® CKAE aKBAINRBRSHYy Oy azRE a i KBzOIINRB A &
O2YLRYSYyil 2FAAQSOGNROdza &SN

] 2y GNI Ooy3 YdzyAOALI fA0Sa gs2df R KI @S &l & Aydz
YIEAYGFAYa YAYAYdYY ESNBAOS &G yRFENR&® aSiNROGdz
NRdzii $& (2 aSNBAOS Ydzf o LY 1Y diyNu GAALT & NI S a¢ KAAyEa (g
TdzyRAy3 Y2RSt GKIG 1ft268 yS6 NPdAza&a NEKNUA OA

y ® LILINB I OK t NP OA Y OSRAV2ME Q2AAYIA R YPBTEE LA BRF K USNJ
W2 @IYNBR GKS LINE DA VIOKRS / ASER FRBRE é&ff RO  WREKWP | OK S|
Ydzy AOA LI ft AaS& Ay (G(KS wS3Irazy (2 O22NRAYyILFGS |y
ddzaldrAylrofS LINPOAYOALFf GNIYyAaAAG FdzyRAYIP ¢CKAA
Ydzy AOA LI £ UNFFEAG2URGag88UNROdza YR D2.dz& FyR
2F SO2y2YAO0 [ Oa@Ales AYYAIANroa2ys> ljdz tAGeE 2F
Fy F3AYy3I LRLMHZ a2y

SySuda FyR LYLI} OGa

¢CKSNB NB y2 AYYSRMAIGBa RAISING 3AX 2N OFaRiirk (GKAA &
&0 NUzOG dzNB NXBIljdzA NBa F LIINRGFE FNRBY LI Nb Q&A@ ay 3 Ydz
al Ayl Ayoyadi INBTORIZASNE | LILINR I OK O2yeydzS ®F aKSNBEO
I AGe 2BQ{ Gd W2KY

a2@Ay3d (26 NRE (KAE (&NB2NBIHARSTT oA RNE d&iaPa KBK
t SIFNIT 208SNAY3 | KAIK 808t 2F ASNUAOS FyR Fif2¢
(2dZ0KE I yRAEBYR2YKNSNIDAL £ | NBI

I AGe 2F {G® W2KyQa %

DILLON

CONSULTING



9.0 Metrobus —Ridership Growth Strategies g4
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10.1

10.0 GoBus Service Strategic Directions g5

GoBus Service Strategic Directions
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10.0 GoBus Service Strategic Directions g7
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Strategy 6B; Application Process / Third Party Assessment
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10.0 GoBus Service Strategic Directions g9

Strategy 6@ Revamp Existing GoB@ontract
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Recommended Elements of the New Contract:
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Use of Taxis
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10.0 GoBus Service Strategic Directions g2

Strategy 6D¢ Go-Card Use on Taxis
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10.0 GoBus Service Strategic Directions g3
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Recommended Fare Structure
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12.0 Community Comments on the Draft Plan g5

Community Comments on the Draft Plan
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Who Answered the Survey?
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Figure24: Community CommentsMetrobus Usage

Have you used Metrobus in the last three months?
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12.0 Community Comments on the Draft Plan gg
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Figure25. Community CommentsRoute 2 Changes

Response to Route 2 Changes
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12.0 Community Comments on the Draft Plan g7
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Figure26: Community CommentsRoute 6 Changes
Responses to Route 6 Changes
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12.0 Community Comments on the Draft Plan g8

Figure27. Community CommentsRoute 10 Changes

Responses to Route 10 Change
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me is more important than negatively impacts me, as
keeping the Seaborn Street  currently use a stop on
loop Seaborn Street and would
need to walk further to get
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Figure28 Community CommentsRoute 25Changes

Responses to Route 25 Changes
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12.0 Community Comments on the Draft Plan g9

12.3 | Service Improvement Priorities

{2YS 2F GKS NBO2YYSyRlIe2ya FTNRBY (G(KS RNID LI Iy KI
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1 Frequent Transit Netwdt Phase 10perate 15 minute frequency service during theekday
afternoon peakand 30 minutes durinthe weekday and Saturday morning and midday
periodson Routes 1, 2/5, 3 and 10.

1 Frequent Transit Network Phase Extend 15 minute frequency service thg theweekday
morning peakand 30 minute service during others times on Routes 1, 2/5, 3 and 10.

1 Minimize 60 Minute Frequency Phase lmprove frequency on Routes 11, 14, 16, 23 from
minutes to 30 minutes during thweekday morning and afternoon peakriods.

1 Minimize 60 Minute Frequency Phase IZnprove frequency on Routes 11, 14, 16, 23 from
minutes to 30 minutes during thweekday midday periods.

1 Routes 3, 14 and 23V/ith the opening of Hebron Way, redesign Route 14 to make it more
direct, sinplify Route 3 by operating on the Route 3A alignmentajl and extend Route 23
to operate allday. This will help make the routes more direct, simplify the network and ac
more service on Route 23.
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Figure29: Community Comments Priorities

Respondents' Top Priorities
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12.0 Community Comments on the Draft Plan 100

12.4 | Open House Feedback
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Figure30: Community Comments Open House Feﬁdbaclg
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12.5 | Student Fare Changes
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Figure31: Communiy Comments- Student Discount
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12.0 Community Comments on the Draft Plan 102

2y ' gARS NIry3aS 2F (2LIA0a GKIFIG INB it o6SAy3a 02y
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Table32: Community Comments Additional Comments and Responses

Comments Response

Many respondents wanted more bus shelters in the Metrobus is currently investigating the provision,
transit systen, specifically noting concern for cold maintenance of and access to shelters across the
weather and people with mobility issues that cannotnetwork through its stratgic planning process. It shot
stand for an extended period of time. be noted that installing shelters can be difficult, as m:
locations that may warrant a shelter do not have an
adequately sized righaf-way available to place a
shelter.

Some respondents noted that using transitis  The draft plan includes a focus on improving transit
inconvenient due to limited service hours, particularlyfrequency on weekdays first, followed by weekends.
on Saturdays, Sundays, and holidays. Based on initial public feedback, improving service
within the core hours was felt to be a priority over
extending the weekend and holiday hours of service
when ridership is lower. Frequency improvements al
focused on the Frequent Transit Network and certain
core routes that currently operate on a 60 minute
headwg (reducing waiting time). These
recommendations will be recommended to Council a
menu of service improvements and discussed during
each budget cycle.

While there were many suggestions for better transilRoute 14 was alyzed as part of this study. The
service on specific routes or specific partshaf city, recommended route structure would make the route
the airport was mentioned multiple times. It was more direct and extend it to both MUN and the Avalo
suggested that Route 14 travel from the airport to Mall, reducing travel time to the downtown for those
downtown in a direct way, eliminating the need for atransferring. At this time there are insufficient resourc
transfer and making it a more convenient service foito provide a direct route to downtown.
residents and visitors.

Reliability and adherence to schedules was noted asThe plan includes some route changes designed to
concern, particularly when transfers are involved an(simplify and shortesome overall routings to improve
a missed connection results in a long wait. on-time performance. Further reliability improvement:
are subject to the availability of resources.
Improvements to frequencies on the Frequent Transi
Network and other core routes should also reduce
waiting time if conections are missed.
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12.0 Community Comments on the Draft Plan 103

Comments Response

Respondents wanted more information at stops ancMetrobus is currently investigatingiproved

on vehicles. Some suggestions include more stopsinformation services through its strategic planning
with schedules, bus route numbers on the stops tha process.

they serve, and stop announcements on vehicles.

The mobile application should be improved to includReal time bus tracking is currently available through
real time bus tracking in addition to schedules. existing mobile app.

Seeral respondents expressed concern over the pricThe transit master plan includes mromendations to
transit fares. Specifically, they were concerned aboulprovide a lowincome pass as well as free or discount
cost of transit for lowincome earners, the elderly, antrips for highschool students. Metrobus will continue -
students due to the WPass not being implemented. work with the Memorial University administration and
student union on the adoption of a future-Bass.

Respondents desired medirect routes that could  The route structure was reviewed in detail to assess
get them to their destinations with fewer detours. opportunities to improve the directness of routes.
Some comments were general, but several were Route 14 was modified to make the route more direc
discontent with the need to travel though MUN on the airport. Other routes were more difficult to modif
route to their destination. without sacrificing proximity to residents (e.g. taking
then off local and collector roadways)o improve the
level of service, frequency improvements were propc
on the most direct routes (the Frequent Transit
Network) that connect key destinations in the City.

Many commented that low frequency makes transit The Frequent Transit Network concept aims to impro
less convenient including three coments about service hours, frequency and routing by focusing on
Route 3 specifically. routes. Route 3 forms part of the Frequent Transit
Network and recommendations were made to improv
the frequency of service on this route.

Additional recommendations were to reduce the
number of routes with a 60 minute headway.

Respondents wanted better coverage to destination: The draft plan includes alternative service delivery as
they felt are difficult to access on the transit network.solution to serve neighbourhoods where it is not
In particular, Goulds, Sdulands, and communities currently cost effective to run fixed route service. If
outside the core were mentioned. successful in the Southlands, itute be used to other
YSAIKOo2dzZNK22Ra Ay GKS {i
also proposed to th&alway Commercial Area
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Review

13.0 Organizational and Administrative Process
Review

13.1 | Existing Organizational Arrangements
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Figure32: Current Organization Chart
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Organization Structure Comparisons with Peer Systems
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Table34. Peer Systems Comparison of Key Indicators (Conventiorsaisit)
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Table35: Mapping of Generic Functions Across Transit Systems
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